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This safety alert provides safety advice for the NSW mining industry.

Supporting video: resources.nsw.gov.au/sa26-04-video

Near miss between haul truck and grader.

The hazards of driving at speed whilst distracted and not maintaining safe separation distances from
other vehicles when operating equipment in open-cut mines resulted in a near miss between an
operating grader and haul truck.

Circumstances

A haul truck was travelling to a loading unit. As the truck approached the crest of the haul road, the
operator saw a grader conducting maintenance work on the road ahead. The operator of the haul
truck applied the retarder and subsequently the service brake to bring the vehicle to a stop, causing
the truck to skid uphill for about 50 metres. When the truck came to a stop it was about 700 mm
from the oncoming grader. It was estimated the truck was travelling at 55 kph and the operator
reacted about 50 metres from the grader after having 400 metres of visibility of the machine.

The weather was fine and visibility was clear.

Investigation

The incident details indicate that the truck operator was not paying proper attention to the task at
hand, and may have been distracted by something resulting in the operator failing to reduce speed
on approach to the grader and maintain required mobile plant approach speed or safe passing
distance

The investigation of this incident identified the importance of sites having procedures in place for
the safe watering of roads and for workers to correctly apply those procedures, which reduced the
severity of this incident.
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https://youtu.be/PE1t8oLbQR8
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Figure 1: Aerial photo near miss grader and haul truck Figure 2: Distance between haul truck and grader

Regulator action

Auditing of the ramp and haul road was verified as being compliant with the site’s roadway
standards.

All workers to attend the area to observe and discuss the incident prior to releasing the scene.

The site is to review and update their Roads and Other Vehicle Operating procedures as required by
legislation as a result of this incident.

Recommendations

Mine operators need to review the Resources Regulator’s technical reference guide (TRG) Surface
ROVOA as part of their consideration of this incident, in particular.

Layer 4 - Training and competency assessment is based on work role, site rules and procedures,
licensing requirements, original equipment manufacturer (OEM) guidance and other recognised
standards.

Layer 6 - Measures in-place to ensure equipment is being used within design parameters and use of
in-vehicle systems to monitor behaviour.

o Equipment must focus on the safe operation of equipment.

o Equipment operators must prioritise tasks when operating equipment, remain focused on the
task being conducted (particularly interacting with other equipment) in their work areas.

o Mine operators must ensure roads and other vehicle operating procedures clearly state speed
limits when working in and around other pieces of equipment.

e Mine operators should conduct regular audits to determine if there is a requirement to install
speed monitoring and implement where necessary.

Note: Please ensure all relevant people in your organisation receive a copy of this safety alert and
are informed of its content and recommendations. This safety alert should be processed in a
systematic manner through the mine’s information and communication process. It should also be
placed on the mine’s common area, such as your notice board where appropriate.

Visit our website to:
¢ find more safety alerts and bulletins

e use our searchable safety database.



https://www.resources.nsw.gov.au/sites/default/files/2025-07/TRG-ROVOA.pdf
https://www.resources.nsw.gov.au/sites/default/files/2025-07/TRG-ROVOA.pdf
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