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Date : November 2025  

Unintentional detonation of explosive device  

Incident date:  28 October 2025  

Event:  Unintentional detonation of explosive device  

Location:  Endeavor Mine, Cobar NSW  

The mine  

Endeavor mine is an underground silver, zinc and lead  mine about 40  k ilometres  north of Cobar, in 

central  western NSW. Ore is mined using the long hole open stope mining method  (s toping ). 

Stoping is the process of extracting ore from an underground mine, leaving behind an open space, 

known as a stope  within a drawpoint  (Fi gure 1). This method of mining can result  in ore being ‘ hung -

up’  (rock that is  not or is partially fragmented) , requiring workers to release the ore using methods 

including the initiation of explosives.  

Figure 1 : Photo of a drawpoint (not related to incident)  
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The incident  

Three workers were on the 500 level of the  underground  mine  workings  on Tuesday 28 October 

2025 about 3.30 am, preparing  a BD260 ballistic disc (Fi gure 2) to clear  a hang -up in a drawpoint.   

Ballistic discs are a Division  1.1D authorised  explosive  in New South Wales. Components of a ballistic 

dis c  include  an exterior casing, a detonati ng  cord with an aluminium shell, booster and 6.9  kg of mix 

of Cyclotrimethylenetrinitramine (RDX) and Trinitrotoluene (TNT). A n electric instantaneous 

detonator assembly (F igure 2) is  a Division  1.4B explosive  and used in the process of  initiat ing  

ballistic disc s  at the mine . 

Figure 2: Photo of a ballistic disc (left) and an electric instantaneous detonator  

  

 

The proposed detonation of the ballistic disc  on the day of the incident  was scheduled to occur 

between 5.45  am and 6.00  am. Firing explosive s , including ballistic discs  is done by using a  mains 

firing line  which is initiated at the surface , after all workers are removed from the mine .  

While the 3 workers were preparing the ballistic disc  underground , it unintentionally detonated 

resulting in 2 workers suffering fatal injuries, while a third worker was seriously injured.  Connecting 

wire , used to connect the electric instantaneous detonator assembly to the mains firing line, was not  

connected and found on the shot firer ’s vehicle.   

The investigation  

The Resources Regulator has commenced an investigation to determine the cause and 

circumstances of the incident that will explore, among other things : 

• the s ystems of work for the use, handling and prepar ation  of ballistic discs  and electric 

instantaneous detonator assemblies  

• the effects  of hazards associated with radio frequenc y (RF)  from  communication equipment 

including two -way radios, mobile phones (smart watches)  and amplifiers/repeaters  in proximity to 

explosives    

• instructions, training, experience and supervision provided to workers who use, handle  and 

prepare ballistic discs and electric instantaneous detonator assemblies  
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• the adequacy of risks assessments , procedures  and safe work instructions  relevant to using  

ballistic discs  and electric instantaneous detonator assemblies  

• instruction, information and guidance provided by designers and manufacturers regarding the 

use, handling and preparation of ballistic discs  

• an assessment of the ballistic discs and detonators to ensure they comply  with the 

manufacturer's specifications  

•  using  electric instantaneous detonator assemblies  to initiate ballistics discs.    

Further information  

Please refer to the following guidance materials:  

• Explosives Act 2003  (NSW) and its associated Regulation  

• Australian S tandard AS2187.2  (2006)  - Explosives storage and use , including : 

—  Section 2 general requirements , 2.4 sources of ignition near explosives  

—  Section 8 general provisions  

• 8.1.2 allocation of responsibilities  

• 8.2 method of initiation  

• 8.2.4 electric firing  

—  Section 12.1 Extraneous Electricity   

• Resources Regulator F act sheet - Safe use and handling of electric detonators   

• Resources Regulator Safety Alert SA25 -06 Double fatality after unintended initiation of 

explosive  device  October 2025   

• Manufacture S afety Data S heet s for  instantaneous electric detonators   

• Ballistic disc 260 technical data sheet (attached as Annexure A)  

Note:  A ttachment annexure A is not available online and attached for information  purposes  

 

 

  

https://www.resources.nsw.gov.au/sites/default/files/2025-11/fact-sheet-safe-use-and-handling-of-electric-detonators.pdf
https://www.resources.nsw.gov.au/sites/default/files/2025-10/safety-alert-sa25-06-double-fatality-after-unintended-initiation-of-explosive-device.pdf
https://www.resources.nsw.gov.au/sites/default/files/2025-10/safety-alert-sa25-06-double-fatality-after-unintended-initiation-of-explosive-device.pdf
https://johnex.com.au/application/files/5917/2984/6698/JPB_ACC_IED2_SDS_251024.pdf
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About this information release  

The Regulator has issued this information in accordance with its standard policies to draw attention 

to the occurrence of a serious incident in the mining industry. Further information will  be published 

when the investigation is complete .  

Visit our website  to:  

• learn more about our work on causal investigations and emergency response  

• view our publications  on other causal investigations  

© State of New South Wales through the Department of Primary Industries and Regional Development 2025 . You may copy, distribute, 

display, download and otherwise freely deal with this publication for any purpose, provided that you attribute the Department  of Primary 

Industries and Regional Development as the owner. However, you must obtain permission if yo u wish to charge others for access to the 

publication (other than at cost); include the publication in advertising or a product for sale; modify the public ation; or republish the 

publication on a website. You may freely link to the publication on a departmental website.  

Disclaimer: The information contained in this publication is based on knowledge and understanding at the time of writing ( November 2025)  

and may not be accurate, current or complete. The State of New South Wales (including Department of Primary Industries and Re gional 

Development), the author and the publisher take no responsibility, and will accept no liability, for the accuracy, currency , reliability or 

correctness of any information included in the document (including material provided by third parties).  Readers should make their own 

inquiries and rely on their own advice when making decisions related to material contained in this publication.  
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