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Attachment A – Work Health and Safety Act 2011  
Notice of Regulators acceptance of a WHS undertaking under Part 11 of the Work Health and Safety 
Act 2011 

On 13 May 2024, two workers were injured when cleaning fluid they were using ignited after a cordless 
battery-powered handheld blower was operated. 

The Department of Primary Industries and Regional Development investigated the incident and 
subsequently alleged that E.B Mawson & Sons failed to comply with a health and safety duty under section 
19(1) of the Work Health and Safety Act 2011 (NSW).  

This notice has been placed under the terms of a WHS undertaking and acknowledges acceptance of an 
undertaking that is enforceable under the WHS Act, from E.B. Mawson & Sons Proprietary Limited ACN 004 
519 617.   

The undertaking requires the following actions – E.B Mawson & Sons will: 

• Develop and deliver plant and equipment maintenance training to workers across seven regional 
towns.  

• Purchase of a transit van to enable broad workforce simulation training. 

• Establish a mentoring program for leaders including quarry managers and supervisors. 

• Develop and deliver plant and equipment maintenance training online to the industry. E.B. Mawson 
and Sons will subsidise delivery to 110 workers across industry. 

• Donate $20,000 to Sport and Life Training which is a not-for-profit organisation, dedicated to creating 
sporting clubs and environments that cater for both the competitive and personal needs of young 
people and young adults. 

• Donate $10,000 to Rankins Springs Rural Fire Service. 

• Donate $10,000 to Hanwood Rural Fire Service.  

 

The full undertaking and general information about enforceable undertakings is available at 
resources.nsw.gov.au 
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Attachment B – Strategy/Project details  
(This attachment is incorporated in and considered part of the WHS undertaking given by E.B. Mawson & 
Sons for the purposes stated herein, and are enforceable terms given under section B of the undertaking by 
E.B. Mawson & Sons) 

E.B. Mawson & Sons will undertake the following:  

Project 1A and 1B: Develop and deliver plant and equipment maintenance training  

a) Program development - $52,000 (excl. GST) 

The course program will be developed by IQA, with two courses to be developed, a full day in person course 
for employees of E.B. Mawson and Sons, and a 5 hour webinar drawn from the full day course for delivery 
across the broader industry. The course will include the following topics:  

• Planning for maintenance tasks 

o Scheduling 

o Identifying resources required 

• Risk management 

o Pre-task risk assessment 

o Identifying hazards and assessing adverse interactions (eg. chemicals, tools weather) 

o Risk controls 

o Re-assessing risks and controls when tasks change 

o Supervision and approval processes 

o Case studies: unusual and overlooked hazards and risks 

• Carrying out maintenance tasks 

o Isolation processes 

o Working at heights 

o Working in restricted/confined spaces 

o Working around electrical equipment 

o Working in wet weather 

o Working in dust 

o Working in heat 

o Safe manual handling 

• Using tools and equipment 

o Welding 

o Using access equipment 

o Using lifting equipment 

• Safe handling of hazardous substances 

o Interactions with other hazards/materials 

o Access to and use of Safety Data Sheets 

o Substitution with less hazardous substances 

o Emergency response and first aid 
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• Contractor management 

o Requirements for safety management 

o Supervision 

o Competency 

• Worker competency 

o Operating plant and equipment 

• Case studies 

o The study of relevant historical events and learnings 

o Industry examples and best practice 

b) Facilitator lead delivery - $49,000 (excl. GST) 

The course will be delivered by a competent subject matter expert across seven regional towns, including 
Griffith, Leeton, Wagga Wagga, Broken Hill, Finley, Moama and Mulwala and online training sessions. 

The course will be delivered across a full day to E.B. Mawson and Sons employees with a maximum capacity 
of 12 employees. 

Final course materials will include a presentation, case studies and relevant learning activities and a 
facilitator guide to support delivery, either in person or online. 

c) Online delivery - $49,500 (excl. GST) 

The course will be delivered online available to workers and subsidised to 110 workers across the industry.   

Project 2: Purchase of a transit van to enable broad workforce simulation training - $56,691 plus 
$20,000 on fit outs (excl.GST) 

E.B Mawson & Sons are in the process of purchasing a Tenstar Simulator in order to provide workers who 
operate heavy plant with practical, real life training in a simulated environment. 

To broaden the use of the Tenstar Simulator, and as part of this undertaking, E.B Mawson & Sons will 
purchase a transit van to allow for the Tenstar Simulator to be mounted.  

The purchase of the transit van will have immense value to the workface, allowing the simulator to be moved 
across operational sites to allow for a large number of our workers to undertake training.  

Project 3: Establish a mentoring program for leaders including quarry managers and supervisors - 
$60,000 (excl. GST) 

E.B Mawson & Sons will engage a subject matter expert, Chris Georgiou, from TASC Solutions to undertake a 
mentoring program with on-site leaders, in particular quarry managers and supervisors, this training will 
cover 12 key employees  

The mentoring will be undertaken via a combination of one-on-one mentoring sessions and group 
mentoring/training sessions for identified Quarry Managers and Supervisors staff to support their ongoing 
development and enhance a consistent approach to health and safety management at E.B Mawson & Sons.  

Chris holds an unrestricted Quarry Managers Practicing Certificate and is a specialist in promoting cultural 
change in safety compliance across workplaces. 

The program of works includes: 

• Initial site visit (Month 1) 

o Face-to-face session with Quarry Manager/Supervisors on site at the quarry 

o Conduct targeted interview/assessment to identify focus area/s for QM/Supervisor 
development 

• Workshop 1 (Month 2) 
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o 1 day workshop delivered in a group setting 

o Recommended face-to-face at Griffith 

o Content to be confirmed post site visits to allow for tailoring to identified development areas 

o Example focus areas includes culture change, change management and people / conflict 
management  

• Workshop 2 (Month 3)  

o 1 day workshop delivered in a group setting. 

o Recommended face-to-face at Griffith 

o To be conducted after second 1:1 coaching session completed 

o Workshop 2 to focus on Risk Management 

o Content to be confirmed post site visits to allow for tailoring to identified development areas 

o Example focus areas includes risk management linked to safety management system and 
PHMP/PCP, hazard identification, introduction to site of plant and equipment, and 
management and review of controls 

• Workshop 3 (Month 4) 

o 1 day workshop delivered in a group setting 

o Recommended face-to-face at Griffith 

o Workshop 3 to focus on Contractor Safety Management and the associated legislative 
compliance 

• Workshop 4 (Month 5)  

o 1 day workshop delivered in a group setting. 

o Recommended face-to-face at Griffith 

o Workshop 4 to focus on Emergency Management and the associated legislative compliance 
and Incident Management - reporting and investigation 

• On site 1:1 coaching (Months 2 to 5)  

o Face-to-face session on quarry sites held post workshops 1-4 

o 1-2 hours per Quarry Manager/Supervisor 

o Focus on workshop content and previously identified development areas 

o Four sessions over program duration 

• Remote 1:1 coaching (Months 1 to 6)  

o Conducted via Teams 

o 1 hour per Quarry Manager/Supervisor 

o Focus on workshop content and previously identified development areas 

o Six sessions over program duration 

• Site visit – Emergency Management (Month 6) 

o Face-to-face session with Quarry Manager/Supervisors on site 

o Review of site’s Emergency Plan 

o Support the conduct of an emergency drill and debrief 

Project 4: Donation to Sports and Life Training - $20,000 
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E.B Mawson & Sons will donate a sum of $20,000 across the period of the undertaking to Sport and Life 
Training to enhance the facilitation of their "Clubs with Heart" Project, specifically the "Club Wellbeing 
Package". This sum is above and beyond current donations made to Sport and Life Training. 

Sport and Life Training is a not-for-profit organisation, dedicated to creating sporting clubs and 
environments that cater for both the competitive and personal needs of young people and young adults. 
Sport and Life Training's vision is to create “Clubs with Heart”, across the country, establishing 
environments that provide physical and emotional safety for young people, building communities that are 
positive, competitive, resilient, safe, industrious, friendly, empathic, and connected. The key objective of the 
Project is to reduce the stigma around mental illness, to increase help-seeking & peer-support behaviours 
and to reduce suicide.  

E.B Mawson & Sons will donate $2,000 to 10 senior clubs (totalling $20,000) to provide them full access to 
the Club Wellbeing Package.  The package includes a face-to-face Wellbeing and Mental Health session for 
the whole club community and often the club open it up to the wider community as well.  Each club will then 
nominate 3-6 people to become their Club Wellbeing Team. This team will undertake 3 online sessions so as 
to become skilled, mental health advocates and supporters for the club community.    

Project 5: Donation to Rankins Springs and Hanwood Rural Fire Services - $20,000  

E.B Mawson & Sons will donate $10,000 to the Rankins Springs Rural Fire Service, who acted as first 
responders to the Incident at the Quarry and $10,000 to Hanwood Rural Fire Services.  

 

 

 




