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HCA acknowledges that the ongoing effectiveness of its SMS relies upon the application of robust assurance 
mechanisms. This principle is embedded within the organisation’s Integrated Management System Manual 
(IMSM). The IMSM provides a framework through regular evaluation, verification, and continuous improvement 
of the SMS, through Inspection, Review and Audit mechanisms that ensures the system remains compliant with 
regulatory obligations and aligned with industry best practices. 

The HCA key mechanisms include the following: 

• Workplace Inspections – Workplace Inspections are an element of the risk management process at 
Hitachi Construction Machinery Australia and are conducted to identify hazards and poor work practices 
in the workplace, so that risks can be eliminated or controlled to continually improve the working 
environment in line with the HSE Policy. Workplace inspections in all Workshop areas will be carried out 
monthly. Inspections of the stores and office areas may be carried out on alternate months unless a risk 
assessment conducted by the WHS Committee or management identifies that an area should be 
inspected more frequently 

• Branch and Project Risk Assessments – Performed at a branch based (including CSG) or project-based 
level involving HCA WHS staff in conjunction with the Branch Manager, Project Manager, or Assessment 
Team and other personnel as required. Branch/ Project Based Risk Assessments will be performed for all 
new projects that require consultation between WHS staff, Branch and Regional Managers for existing 
facilities as required. 

• Safety Conversations – provide an opportunity for consultation in that there is a focus on employees 
listening to each other in relation to the health and safety of the task being undertaken. 

• Shift handover meetings – may be held when the work changes regularly or when there is a number of 
contractors working in a confined area. Shift hand over meetings may include: 

o Discussions about the works to be completed and the method to be used, and completion of Job 
Safety Analysis (JSA). 

o Identification of site-specific hazards and/or hazards created by current working conditions. 

• Health and Safety Committee Meetings – the Committee meet once per month. HCA Management may 
call an extraordinary meeting when necessary or at any reasonable time at the request of at least half of 
the members of the committee. Minutes will be taken of all meetings and recorded in Assura with copies 
made available to management as required and displayed on all safety notice boards and saved in the 
respective Branch Monthly PPI folder. 

• Toolbox Talk Meetings – Toolbox meetings involve all employees and contractors on site and are 
conducted by the Supervisor or Manager. The meetings are held as a minimum once a month; additional 
meetings may be scheduled if a need is recognised. All issues discussed and actions arising from the 
meeting, along with the names and signatures of all in attendance are recorded in Assura. 

• WHS Plan Monthly – On an annual basis, each Branch will be assigned a WHS Plan in Assura, with the 
activities required for the upcoming year set. 

• Branch Management Review Meeting Weekly - These reviews ensure the Quality and Safety 
Management Systems continuing suitability, adequacy and effectiveness at a branch level.  

• Management Review Meeting Monthly – The system is reviewed and monitored through Management 
Review Meetings. These meetings are held at the Executive level for quality and WHS. Branch 
Management Review meetings for quality and safety are also held within HCA. 



















WHS undertaking 

15 

Section D – Regulator’s acceptance of undertaking 
I accept this undertaking as an enforceable undertaking under section 216 of the Work Health and Safety Act 
2011. 

Signed: ……………………………… 

Position:       

delegate of the Secretary, Department of Primary Industries and Regional Development 

Dated:       

Jamie Tripodi

Executive Director Resources Regulator

23 October 2025
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Attachment A – Publication script 
This attachment is incorporated in and considered part of the WHS undertaking given by Hitachi Construction 
Machinery (Australia) Pty Ltd for the purposes stated herein, and are enforceable terms given under Section B of 
the undertaking by Hitachi Construction Machinery (Australia) Pty Ltd.  

Hitachi Construction Machinery (Australia) Pty Ltd will undertake the following: 

On 13 November 2022, at the Tarrawonga Coal Mine located approximately 16 kilometres North-East of Boggabri 
in the State of New South Wales, a lifting plate being hoisted by a Crane that had jammed in/around the axle 
blower housing of a rigid dump truck suddenly released and struck a worker operating the Crane (the Incident). 
The worker suffered serious injuries. 

Hitachi Construction Machinery (Australia) Pty Ltd (HCA) has an arrangement with the nominated mine operator 
and lease holder. The worker was employed by HCA.  

The NSW Resources Regulator, a division of the Department of Primary Industries and Regional Development 
(DPIRD), investigated the Incident and subsequently alleged that HCA contravened section 19(1) of the Work, 
Health and Safety Act 2011 (NSW) (the WHS Act) by failing to ensure so far as reasonably practicable the health 
and safety of workers while the workers are at work in the business or undertaking.  

HCA entered a work health and safety enforceable undertaking with DPIRD in relation to the Incident (WHS 
undertaking).  This notice has been published under the terms of the WHS undertaking.  

The WHS undertaking requires HCA to take the following actions: 

• Fund the development of (respectively) a 5-day HSR Coal and Metalliferous Training Program, being a cost of
$33,200;

• Fund a ‘Load Cell Project’ through the transfer of monies to the NSW Resources Regulator who will
administer and manage the allocation of funds to eligible mine operators to subsidise the purchase of
suitable lifting device weight scales (including electronic crane hook scales and digital load indicators) that
will give a digital readout on the actual load being lifted, being a cost of $400,000;

• Contribute $42,120 towards the purchase of emergency response equipment to the Gunnedah Emergency
Response Station;

• Contribute $42,120 towards the purchase of equipment which enhances health and safety courses offered by
TAFE NSW in the Gunnedah catchment area;

• Contribute $42,120 to contribute towards health-care services delivered by the Gunnedah Community Health
Service to the Gunnedah community

• Contribute $42,120 to help Gunnedah Family Support Services continue to deliver much-needed services to
the families of Gunnedah.

The total value of the WHS undertaking, including the Regulator’s recoverable costs, is $733,160 (excl. GST) 

The full WHS undertaking and general information about undertakings is available at: 
www.resourcesregulator.nsw.gov.au  
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