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WHS Undertaking 

Attachment A 

Work Health and Safety Act 2011 

Notice of acceptance of a WHS undertaking under Part 11 
of the Work Health and Safety Act 2011 

On 8 February 2024, at approximately 8.30am in the morning, a worker identified a flat tyre on a truck used for 
the operations of Holmes’s Pty. Ltd. (HPL). 

The vehicle was then driven to the Mine’s workshop, where the flat tyre was removed from the vehicle and 
placed on a tyre changing machine. 

While workers were attempting to identify the cause of the flat tyre, being a suspected tyre puncture, the tyre 
was sprayed with soapy water and slightly re-inflated. 

During the tyre’s inflation, the tyre sustained a zipper rupture, causing compressed air to escape the tyre quickly. 

The two workers who were examining the tyre were standing in close proximity to the tyre and were struck by 
debris and air pressure, and sustained injuries. 

The Department of Primary Industries and Regional Development investigated the incident and subsequently 
alleged that HPL, the operator of the Mine, failed to comply with a health and safety duty under section 19(1) of 
the Work Health and Safety Act 2011. 

This notice has been placed under the terms of a WHS undertaking and acknowledges acceptance of an 
undertaking, that is enforceable under the WHS Act, from HPL (ACN 065 213 694). 

The undertaking requires the following actions – HPL will: 

 enrol and require at least six HPL mechanics to obtain a Certificate II in Automotive Tyre Servicing Technology; 

 build an entirely separate workshop and facility dedicated to tyres; 

 install tyre pressure and temperature monitoring systems on all HPL trucks; 

 fund the development of an animation of the incident; 

 present at three industry seminars/forums/events to be agreed with the Resources Regulator regarding 
including providing detail as to the incident itself, post incident remedial measures taken by HPL, and the 
effectiveness of the projects under the WHS undertaking; 

 develop a short video onsite at its mine as an explainer for the animation, both of which will be presented by 
the Resources Regulator at its Small Mines Show; 

 donate goods and/or services up to the value of $10,000 to the Tomki Fire Brigade Station; 

 in consultation with local emergency services: 

o conduct a Mine pre-incident preparation plan and on-site training; and 

o assist in the development of an understanding between local emergency response and HPL 
regarding specific risks for local emergency response attending mines and quarries. 

The full undertaking and general information about enforceable undertakings is available at 
resourcesregulator.nsw.gov.au 
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WHS Undertaking 

Attachment B 
(This attachment is incorporated in and considered part of the WHS undertaking given by Holmes’s Pty. Ltd. (HPL) 
for the purposes stated herein, and are enforceable terms given under section B of the undertaking by HPL) 

HPL will undertake the following: 
For the benefit of its workers, HPL will undertake the following. 

 Enrol and require at least six HPL mechanics to obtain a Certificate II in Automotive Tyre Servicing Technology 
(Certificate). The estimated cost of each Certificate per employee is between $2500 and $5800 depending on course 
location. The Certificate will benefit workers through providing HPL mechanics: 

o in-depth training and comprehensive knowledge on tyre maintenance and repairs for all motor vehicles, 
including trucks and cars; 

o the highest specialised accreditation available for workers in the industry; 

o increased risk awareness for mechanics above and beyond what the currently required Certificate III in 
Road Transport provides; and 

o with improve tyre maintenance at HPL, which will lead to a reduced need for tyres to be changed, leading 
to less exposure to possible risk. 

 HPL will build an entirely separate workshop and facility dedicated to tyres (Dedicated Workshop). This will benefit 
workers by: 

o reducing noise risk exposure to current mechanic workshop through segregation; 

o separating any inherent risks in changing and inflating tyres from the rest of HPL’s workshop; 

o improving safety controls and providing more space for workers around tyre changing equipment, reducing 
trip and fall hazards; and 

o installing dedicated tyre tooling to improve ergonomics and reduce manual handling.  

 HPL will install tyre pressure and temperature monitoring systems on all HPL trucks over 15t GVM (Monitoring 
Systems). The monitoring system will be rolled at as 4 units every 3 months, which will: 

o provide real time tyre pressure and temperate information to drivers to reduce the risk of unidentifiable 
leaks and low pressure of tyres; 

o provide real time data that can be observed constantly; 

o provide data of tyre pressure and temperate to drivers before, during and after a truck is driven; 

o drastically reduce the possibility of a tyre being run flat that can cause internal structural damage to a tyre 
which cannot be observed prior to inflation; 

o minimise the frequency tyres are being required to be changed or re-inflated; 

o act as an early warning alarm for drivers; and 

o enable Mine base operations to be able to remotely monitor tyre pressure and to notify relevant 
individuals when a tyre is observed to have had a low pressure or high temperature event. 

Proposed timeline of benefits to workers 

 Certificate – Subject to availability of course provider, 1 – 2 mechanics will be enrolled per month.  It is expected that 
all mechanics will have completed the course within 18 months of the undertaking being accepted; 

 Dedicated Workshop – Subject to council approval, HPL understands through initial quotes that the construction will 
take approximately 3 months from commencement; and 

 Monitoring System – Staggered installation to allow continued business operations, estimate 4 vehicles every quarter.  
All vehicles selected for installation will be completed within 24 months of the undertaking being accepted. 

To the benefit of the industry, HPL will: 

 fund the development of an animation of the incident (Animation). The Animation will: 
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WHS Undertaking 

o be developed by a third party specialist nominated and engaged by the Resources Regulator; 

o HPL will be consulted with by the Resources Regulator on the development of the Animation; 

o subject to the approval of the Resources Regulator; 

o made available to HPL for use in its internal and external training projects; 

o be a graphical representation of the incident; 

o include details regarding the measures taken and intended to be taken post incident (including the 
workers’ projects outlined above); 

o emphasise that the implementation of such measures are achievable by smaller mines within the quarry 
sector; 

o highlight the proper training and requirements of undertaking the task of a tyre change; 

o provide detail as to proper procedures for tyre servicing, maintenance and management of “run flat” tyres; 
and 

o provide details of appropriate engineering controls that can be implemented, such as remote inflation and 
tyre cages; 

 present at three industry seminars/forums/events to be agreed with the Resources Regulator including providing 
detail as to the incident itself, post incident remedial measures taken by HPL, and the effectiveness of the projects 
under this undertaking.  The Animation will be available to supplement the presentation; 

 develop a short video onsite at the Mine as an explainer for the Animation, both of which will be presented by the 
Regulator at its Small Mines Show; and 

For completeness, the software referred to in the project to benefit workers will be debranded when presenting at industry 
seminars/forums. 

Funds can be allocated by HPL to this projected once an appropriate service provider has been agreed. 

To benefit the community, HPL will: 

 donate goods and/or services up to the value of $10,000 to Tomki Fire Brigade Station, which is the local rural fire 
station, in consultation with Peter Arthur, the Senior Deputy of Tomki Fire Brigade Station.  HPL understands the 
donation will be used for: 

o quarry material to be supplied and spread at the rear of the fire shed to level the area and assist with 
maintenance of the station’s grounds; and 

o the construction and installation of a (minimum) 8 metre long fire hose drying rack which can 
accommodate 30 metre long hoses. 

 in consultation with local emergency services: 

o conduct a Mine pre-incident preparation plan and on-site training; and 

o assist in the development of an understanding between local emergency response and HPL regarding 
specific risks for local emergency response attending mines and quarries.  This will be completed in order 
to assist in developing training for emergency response and preparation for incidents that occur at mines 
and quarries, which will involve inviting local fire brigades, the SES and the RFS to visit HPL’s site and gain 
an understanding of HPL’s operations and work areas for access. 
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