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Welcoming address

Small Mines Roadshows

February / March / April 2025



The Department of Primary Industries and Regional Development 
acknowledges that it stands on Country which always was and always 
will be Aboriginal land. We acknowledge the Traditional Custodians of 
the land and waters, and we show our respect for Elders past, present 

and emerging. We are committed to providing places in which Aboriginal 
people are included socially, culturally and economically through 

thoughtful and collaborative approaches to our work.
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House keeping

• Evacuation procedures and toilets
• Introduction of Small Mines Team, and today’s speakers
• The day is an open forum, feel free to ask any questions at any time
• Open discussion is encouraged, that way you may be thinking of a question 

that someone has just asked.
• Around the room introductions
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Please turn off mobile devices or switch to silent
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IF 
You need to take a call 
just quietly leave and 

take it
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Survey
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A link to a Survey will be sent out to all attendees.
Please take the time to do it, it will help us improve our 
events in the future.

The link will be sent about a week after today’s roadshow.

Maintenance of competence breakdown of hours will also 
be sent out. Those who need to record their maintenance 
of competence can use these hours for their records.
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The Small Mines Team

Ron Dillon
(Mining)

Mihai Leonte
(Mining)

Alison Guest
(Mining)

Greg Delmenico
(Mining)

Dan Howard
(Principal Inspector)

John Norcott
(Mining)

Grahame Vernon
(Mechanical)

Michael Todd
(Mining)

Phillip Morton
(Electrical)

Angus McDouall
(Mining)

Shane O’Grady
(Mining)



NSW Resources
Resources Regulator

8

Around the room 
Please introduce yourself 
and where you are from.
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Agenda
Time Topic

8:00 am Registration opens at 8:00 am
8:30 am Welcoming address 
8:40 am Introduction video from Chief Inspector
8:50 am The Regulator’s compliance and enforcement model – “What does reasonably practicable mean” and “how is it achieved”?
9:05 am Working at heights - machine selection and use
9:35 am Using your Explosives Control Plan, Blast Management Plan and Australian Standard 2187’ to conduct safe blasting, 
10:05 am Case study - The journey of dust management – “it can be done”
10:30 am Morning Tea
11:00 am Workshop 1 - Change management – “what does it look like”
11:30 am Quick Topics:

• Hi Vis campaign overview and learnings
• New Fit Testing requirements
• Pit inspections – “What does a good system include”
• Health Control Plan – ensuring your workers and contractors are ‘fit for duty’!
• Tier 3 Mines – reducing regulatory burden.

12:30 pm Lunch
1:15 pm Workshop 2 – Emergency management exercise – “testing your system”
1:45 pm Lessons learnt - Causal findings from incidents Oct 2023 - Sept 2024
2:15 pm Workshop Hazards – “Expected standards”
2:45 pm Wrap up and Q&A
3:30 pm Close
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Let’s get the 
show underway!
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