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What is change management ?

A ‘change management’ process is intended to ensure that any proposed changes to plant, 
systems, processes or practices are managed in a way that guarantees a controlled outcome and 
to ensure that changes do not have the potential to adversely affect people, environment, 
community, plant or property (risk to the business).

Change management is a risk-based process of controlling and communicating the change. 

Changes should be authorised prior to implementation.

Poor change management is not just about safety and, if not done well, often leads to a 
deterioration of your business!!
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Group exercise – assessing change!
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Group exercise – reviewing controls!
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Each table will 
receive a different 
scenario

01
Think about the 
systems and 
controls that will 
need to be 
reviewed

02
Build a checklist of 
headings and 
controls to support 
your thoughts and 
decisions

03
Report back to the 
audience
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Example of a checklist
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More examples of checklists
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Why this topic?
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Assessment outcomes

• Many sites do not have a change management 
process/procedure.

• Change management was not part of their risk 
management process.

• Some mine operators were not managing change by 
failing to:

– review procedures/practices

– conduct risk assessments

– ensure engineering standards are met

– consult with workers

– provide additional information, training or instruction.
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Change management failures – examples ($$$)

• New FEL has different controls, and the training 
and VOC process was poor. This led to a collision 
where an operator was injured, and the site was 
closed for an extended period (major $$ loss to 
business).

• A new crusher had different electric and hydraulic 
circuits, and these drawings and associated SWPs 
weren’t updated. This led to an incident due to 
incorrect isolation (electric shock or hydraulic fluid 
injection).

• The ‘give way’ direction at an intersection at the 
production entrance was altered. The traffic plan 
was not updated, there was no communication with 
sales trucks and a severe collision incident 
occurred. 10
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Potential triggers – some examples
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1. Change in organisational structure and/or roles, or introduction of new people with different skills.

2. New plant, equipment, materials and processes prior to final design, tender or purchase.

3. Modifications to existing plant (digital control systems and any emergency/safety protection devices) equipment, materials or 
processes with the potential to affect the health and safety of employees.

4. All changes that have the potential to impact on the environment, community or to create financial loss.

5. Legislative or regulatory change.

6. Changes to mine design, mine traffic rules, layout or configuration of roadways.
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Possible scenarios
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Change management procedures –
reflecting RR recommendations 

Ensure that:

• a relevant cross section of workers is consulted regarding the proposed change 

• all new or different risks to safety & environment are assessed and appropriate 
controls applied 

• engineering design requirements are fully complied with 

• new or different plant introduced is fit for purpose 

• maintenance and inspection procedures have been modified

• systems and procedures are updated

• workers are adequately trained 

• changes are communicated to all appropriate stake holders in an effective way. 

Include a change management checklist to ensure that all agreed actions are 
addressed. This will help keep a consistent approach to managing changes on all 
related sites. 
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Consider –

temporary

and

permanent 
change
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Change management procedures –  examples
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Take home messages

• Ensure that your risk management process 
includes a method for assessing and 
controlling ‘change’

• Ensure that managers and supervisors are 
trained in agreed change management 
procedures 

• Consider having a checklist to manage the 
process to ensure consistency

• Manage record keeping to substantiate that 
change is being managed
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Questions?

Thank you
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