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“Supervisors” 
The most important member 
of your management 
structure?



Learning Outcomes

• What is a supervisors role?
• What makes a good supervisor?
• How did you select your supervisor(s)?
• Have you explained the requirements and expectations of 

the role?
• What training have you given your supervisor(s)?
• Why may a supervisor allow unsafe acts?
• What can go wrong when supervision is inadequate?



What does the legislation say?

Primary Duty of Care – Work Health and Safety Act 2011 (section 19)

A PCBU (mine operator) must ensure, so far as is reasonably 
practicable …

(3) (f) the provision of any information, training, instruction 
or supervision that is necessary to protect all persons from risks to their 
health and safety arising from work carried out as part of the conduct of the 
business or undertaking, and



What does the legislation say? continued

Content of safety management system - Work Health (Mines and Petroleum 
Sites)Regulation 2014, clause 14

The safety management system (SMS) document for a mine or petroleum site 
must set out the following …

(1) (d) (iv) the positions within the management structure that have responsibility for 
the management of work health and safety at the mine or petroleum site (including 
mining supervisors) and the names of the relevant persons,

(k) the arrangements in place for the supervision needed to protect workers and other 
persons at the mine or petroleum site from risks to their health and safety from work 
carried out at the mine or petroleum site,



What is a supervisor’s role?

The supervisor's overall role is to communicate 
organisational needs, oversee employees' 
performance, provide guidance, support, identify 
development needs, and manage the reciprocal 
relationship between staff and the organisation so 
that each is successful.

Planning, organising, leading, consulting, 
monitoring



Quarry Manager - statutory function

NSW Resources Regulator 6



During shift how does your supervisor achieve 
this? 
• Supervision (direct & indirect)
• Inspections
• Implement (lead) risk 

management 
• Implement controls from PHMP 

& PCP
• Lead pre shift meetings and 

toolbox talks
• Mentor and instruct

• Communicate and consult
• Manage contractors
• Plan and organise resources
• Apply emergency plan
• Report and document
• Monitor and review



What makes a good supervisor?
• Good communication skills
• Strong leadership skills
• Good knowledge of tasks
• Passionate & influential
• Fair and consistent
• Team player
• Accountable and willing to 

accept responsibilities
• Ability to mentor others
• Organised and disciplined

• Motivational
• Empowers people
• Works with trust and 

integrity
• Good record keeping skills
• Focused on improvement





NSW Resources Regulator 10





How did you select your supervisor?

Proven performance?
Length of service?
Working association?
Friend/buddy?

Last person standing?

Were you looking for the characteristics we have listed?



Have you explained the duties of the role?

Role description?

Does it include expectations?

Does it include WHS obligations?

Have you discussed the standards that you expect?

When was the role description last reviewed?

Have you discussed the supervisors performance?



What training did you give your supervisor?



Why may a supervisor allow unsafe acts?

• Lazy !!!
• Fear of retribution
• Fear their job will become harder (more work required)
• Pressure from mine operator
• Unsure of authority
• One of the boys (loss of friendship)
• Assume it is someone else's duty 
• Conflict of interest (family & friends)
• Production, production, production ?



What does the audience think about the following 
statement ?

The majority of process 
and personal incidents, 
injuries and accidents are 
caused by unsafe acts 
and behaviours, not 
conditions and 
equipment ?



Inadequate task supervision

“ Not only does absent or inadequate supervision allow 
tasks to be approached in an unsafe manner, but it also 
greatly amplifies the consequences of a lack of training 
or ineffective or unenforced controls.”



Training supervisors is regarded as a key issue in 
accident prevention – WA Fatality Review



Notifiable incidents – relationship with PHMP’s & PCP’s



Are your supervisors involved !

Are supervisors familiar with:

Safety Management System
PHMP
PCP
SWMS
Australian Standards
Etc…



Don’t develop bad habits! (Walk the Talk)



Resources Regulator assessments identify 
repeated control failures



Basic controls not maintained



And the list goes on !!!!!!

• Missing
• Damaged
• Not in compliance date
• No identification signage
• Located incorrectly



Where to from here?

•Require all managers and supervisors to draw a 
personal line in the sand of what they will 
accept.

• It is a journey that does not end
•Will not happen without leadership
•Focus on ‘unsafe acts’



Any 
Questions ?

Supervisors

2022 Small Mines Roadshow

“REMEMBER THE STANDARD YOU WALK 
PAST IS THE STANDARD YOU WILL GET “
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